Jarz Digital

DIGITAL GROWTH PROPOSAL

Your 6-month plan to
get found, get chosen
and grow sales.

Website, SEO, ads, social media, content, graphics and video,
handled by one team, with results you can measure every month.

PREPARED FOR PREPARED BY

Your business Roknuzzaman Jony, CEO
DATE VALID FOR

October 2026 30 days

10+ 500+ 500+ 4.9%

years of hands-on SEO websites developed global clients served rating across 130+

& digital marketing verified reviews
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01 - OUR OVERVIEW

Why this plan, and why now

Dear business owner, most businesses don't struggle online because of a bad product. They
struggle because the right customers never find them, or find them and leave without buying.

This proposal shows how we'll fix that over six months. Month one builds the foundation: a fast website, your
Google Business Profile, your social pages, and tracking that shows where every sale comes from.

From month two, we put that foundation to work with SEO, content, social media and paid ads. We move
budget to whatever brings you customers, and stop what doesn't.

You'll always know what we did and what it brought in. Every month you get a plain-language report on
rankings, visitors, leads and sales.

Roknuzzaman Jony
Founder & CEOQ, Jarz Digital

The plan at a glance

MONTH 1 MONTH 2 MONTHS 3-6

Build the foundation Launch marketing Grow and scale

Website, Google profile, social SEOQ, blogs, 10-20 posts, 3 Rank on page 1, keep the ads
pages, tracking and ad videos and the first ad tests. that sell, raise the budget on
accounts. Ready in 15-30 days. proven results.

One team, A to Z. SEO, digital marketing, graphics, video editing, content writing, ad campaigns, social media and
website updates. You don't need to hire or manage anyone else.

What you get over 6 months (Standard package)

complete website social profiles social posts videos SEO blog posts monthly reports

Jarz Digital - jarzdigital.com - Dhaka - Dallas - Calgary - Cork 2
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J@ Jarz Digital
02 - COMPANY OVERVIEW

Who we are

Jarz Digital is a full-service digital growth agency. We build websites, rank businesses on Google, run their
ads and manage their online presence from one place. Founded in Dallas, we now work from four offices and
serve clients in the USA, Canada, the UK and Bangladesh.

The company is led by Roknuzzaman Jony, a computer engineer and Local SEO specialist with more than 10
years of hands-on work. Our SEO is done 100% by hand, every service includes free graphics and SEO-

ready content, and we measure our work by calls, orders and revenue.

What we do

Website Development

Fast, secure, mobile-friendly
sites

Local SEO
Top of Google Maps

Google & Meta Ads
Campaigns that sell

Web Applications
Custom systems &
dashboards

Our offices

Website SEO

Rank on Google search

Dhaka

Bangladesh

Calgar
Social Media A

Marketing
Content that builds trust

Canada

Business Management
Monthly, hands-off growth

Software Development
Tools built for your business

The team working on your business

Al

Al expert

Al search optimization and smart

automation.

</>

Website developer

Websites, e-commerce, web
apps.

SEO

Local SEO expert

Google Business Profile, Maps,
reviews.

Ul

Website designer

Mobile-first design that sells.
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Dallas
USA

Cork

Ireland

DM

Digital marketer

Meta and Google Ads, testing,
budgets.

GV

Graphics & video editor

Posts, ad creatives, reels.
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03 - PROOF OF WORK

An online store: from launch to
$122K in sales in 7.5 months

A US e-commerce delivery store started selling online in July 2022. These numbers come
straight from its own WooCommerce dashboard. Client details are hidden for privacy.

$85,396 $122,458 1,859 Ax+

sales in the first 6 sales in 7.5 months orders placed monthly sales growth,

months Jul = Jan

Monthly sales: up every month

Net sales in US$ thousands, read from the client's WooCommerce report. *February covers 1-18 Feb only.

$25K $23.2K
$20K $18.3K
$16.8K $17.7K
$15K
$11.3K $12.0K $11.9K
$10K
$5.5K
- .
$OK
Jul Aug Sep Oct Nov Dec Jan Feb*
What drove the growth
E-commerce website built to sell Meta and Google ads, tested and scaled
SEO for products and categories Regular social content and creatives
Google Business Profile & Local SEO Tracking on every order

Jarz Digital - jarzdigital.com - Dhaka - Dallas - Calgary - Cork 4
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03 - PROOF OF WORK

Straight from the client's dashboard
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WooCommerce Analytics, 2022: $85,396 in sales and 1,285 orders. Sales start in July, the month the store launched.
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03 - PROOF OF WORK - ANALYSIS

What these numbers really mean

Higher sales are good. We also check whether the growth is healthy. Here is what the store's
own data shows, in simple terms.

What we checked Result In simple words

How fast sales grew about 27% a month Sales went up every month from July to January: 4x in
total.

Average order $65.87 Same as before. More people bought; prices didn't go
up.

Products per order 1.8 Most customers buy two items at once.

Money kept from sales 95% Almost nothing was lost to refunds or discounts.

Refunds 0 Not one customer asked for their money back.

Discounts given 1% of sales Customers paid full price.

Orders per day about 8 Around 243 orders every month.

What this means for you

1 2 3

Growth that builds up Healthy, profitable sales A system that works

SEO and content keep working Full-price orders and no refunds. We'll build the same system for
after they're done, so results add your business.
up.
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04 - RANKINGS WE'VE ACHIEVED

#1 on Google in three countries

These are live Google results for real clients. Each one is in the top spot of the map results for

its main search, ahead of competitors with more reviews and ahead of paid ads. Names and
contact details are blurred for privacy.

Business type Google search Our client's position What it shows
Auto body & car Miami, USA car customization #1 5.0% - 255 Ranked above a
customizing miami reviews competitor with 1,500+
reviews
Seafood restaurant Baltimore, steamed crab shop #1 45% -2,100 Ranked above a
USA baltimore reviews competitor with 3,500

reviews and a paid listing

Removal company London, UK removal company in #1 map results Ranked above every
london competitor and the
sponsored ad

car customization miami

AlMode All Images Shortvideos Videos Maps Forums More ~

Q Miami, FL, USA - Choose area

Businesses

@p biscayne ==
Miami Lakes (S .
. . Opa-locka Q Open in Maps
YYou manage this Business Profile @

wa Harl
5.0 % % % % % (255) - Auto body shop @ o = ()
3+ years in business East Coast Hialeah D
i irecti BL Z] Gardens @ Miami Shores NORTHI
Closed - Opens 8AM Mon Website  Directions f YA @ ER 'Customn =
a did an amazing job on my (526) Automotive

2018 Merz 450 Gls." Hialeah

@ Surfsi

Luxury Custom Garage - Auto Body Shop e

5.0 %% %% % (1.5K) - Auto body shop @ o Sweetwater Miami/Be
SOUTH BEA
5+ years in business - 754 NW 21st Terrace
Opens soon * 8AM - +1 786-788-8223 Website  Directions Tamiami
@ 'l went to luxury custom garage and they did a Coral Gables
fantastic job on my car." @ D

The Auto Firm Kendale Lakes @
4.8 % %% % % (194) - Auto body shop

10+ years in business - 12248 SW 133rd Ct @ °
Closed - Opens 10AM - +1 786-544-6900 Website  Directions

South,Miami

WEST END

@ @ Proetane

The
Hammocks The Auto Firm | /Pinecrest

@ '"They made the entire process seamless, and my
car looks incredible.”
@  country walk

. Palmetto Bay
More businesses > Richmond

West | south Miami

Halnfite Map data ©2026 Google  Terms

“car customization miami”: our client is #1 of all businesses in Miami.
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04 - RANKINGS WE'VE ACHIEVED

Why the #1 spot matters
Share of clicks by map-results position

#1 14.8%

#2 12.6%

#3 11.9%

Source: First Page Sage, Google click-through rates by position, 2026.

steamed crab shop baltimore

Maps  Foru: Videos Short More ~

Opennow = Toprated  Cheap = Upscale  Goodforkids = Dine-in

@ Baltimore, MD, USA - Choose area

Places

You manage this Business Profile
4.5 %k k kK (2.1K) od

d full of

5005 Erdman
Closed - Opens 12PM

@ "The crabs full and hot
Sponsored

Mama's on the Half Shell

“steamed crab shop baltimore”: #1, above a paid listing.

Google REMOVAL COMPANY IN LONDON

Hide sponsored results ~

Places

® @

Website  Directions

® @

Website  Directions

® @

Website  Directions

®

Directions

& 40 Years of Storage Expertise - We help you find
the perfect storage unit for you, a seamless an

6-Month Digital Growth Proposal

The top three map spots take almost 40% of all
clicks. The #1 spot alone gets about 15%. That's
where we put our clients.

Tools ~

Delivery  Beer  Accepts reservations

Q Open in Maps

HAMILTON,

HAMPDEN
BELAIR-EDISON

e E‘?r‘fes Cral

43

Locust Point

irab Market Steamers (1§45
nation for AN

Destination for

@

Patapsco

Q OpeninMaps o

Garden City
Hatfield

Broxbourne
am
B potters Bar

Watford AT Redpath Moving
& Storage

(M)
Best London London House

Removals Ltd. Removals Ltd

Space Station St Romfi

John's Wood Village H
liford
idge
Greenford

Hayes
Southall London Removals
(1)

450 Hou

Twickenham

nesupon-Thame Sidéup

Kingston
upon Thames. Viitcham Bromley

alton-on-Thames/ Surbiton

Croydon omingto

Weybridge
a2

“removal company in london”: #1 in the London map results.
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05 - BANGLADESH MARKET ANALYSIS

The Bangladesh opportunity, in numbers

Bangladesh has one of the fastest-growing online markets in Asia. Most customers are on
their phones, on Facebook, and still only partly reached by local businesses.

77.7TM

internet users (44.5% of

people)

60.0M

people reachable on

Facebook

185M

mobile connections

6-Month Digital Growth Proposal

$15.4B

e-commerce market by 2029

Where your customers are (ad reach, millions)

Facebook _ 60
TikTok (18+) a8 46.5
YouTube a8 44.6
LinkedIn . 9.9
Instagram . 75

Source: DataReportal, Digital 2025: Bangladesh (Kepios,

January 2025).

Ads cost far less here

Cost for 1,000 views (CPM)
Cost per click (CPC)

$400 buys about

Markets)

$5.2-7.4B

2025

E-commerce is growing fast

$15.4B

2029

2025: Industry estimates (BECA; Research &

2029: DHL Express projection, 17.7% growth a

year

Bangladesh

Tk 30-230 (about $0.25-1.90)

Tk 5-20 (about $0.04-0.16)

400,000 views - 3,500 clicks

USA

$13-15

$0.50-1.30

28,000 views

Sources: KuiperZ (2025), Digitafy (2026), Arafat Labs (2026) for Bangladesh; 7SEA / Triple Whale and Superads (2026) for the USA. 1 USD = Tk

122.7.
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05 - BANGLADESH MARKET ANALYSIS

6-Month Digital Growth Proposal

What this means for your business

Facebook first, Google for buyers

Facebook builds reach and trust. Google captures
people who are ready to buy right now.

3

Trust closes the sale

Reviews, real photos, WhatsApp and cash on delivery
turn visitors into buyers in Bangladesh.

5

Seasons matter

Ad costs rise in Eid, Ramadan and sale seasons. We
plan budget and content ahead of them.

What business owners actually need

More customers One team

One contact for
website, SEO, ads and
likes. content.

Orders, calls and

messages, not just

Jarz Digital - jarzdigital.com - Dhaka - Dallas - Calgary - Cork

2

Video wins attention

TikTok and YouTube together reach 90M+ ad
audiences. Short videos are no longer optional.

4

Al search is changing clicks

Google's Al answers cut clicks to normal results by up
to 58% (Ahrefs, 2026). We optimize for Al answers
too.

6

Room to grow

Only 44.5% of people are online today. Businesses
that build their presence now will own their category
later.

Clear numbers

Consistency

Know what every taka Fresh posts and videos

every week, without

of ad money brings
back.

chasing anyone.

10
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06 - AGENCY COMPARISON

What clients need, and
what most agencies give

We reviewed the public social media packages of several Bangladeshi agencies. Most sell a set
number of posts. Business owners need customers. Here is the difference.

Typical agency package Jarz Digital

Social posts / month About 10-12 (often 3 a week) 10-30 by package

Videos / month 0-1 motion graphic Up to 5 + 1 premium video

Website Separate project Included, plus monthly updates

Website SEO & Local SEO Usually extra or not offered Included: 100% manual SEO

Ad management Often just post boosting Real campaigns: testing, reminder ads,
scaling

Tracking (Pixel, GA4) Rarely set up Full setup in Month 1

Al search optimization Not offered Included in Standard & Gold

Monthly report Likes and reach Sales, leads and cost per sale

Team Often one freelancer and a junior 6 specialists in 4 countries

Based on public package pages of Bangladeshi agencies (Media BD, Ongshon Digital, Hakeemify, Digital Wit) and Arafat Labs' 2026 pricing guide.

Posts per month Videos per month
Typical agency 11 Typical agency . 1
Jarz Basic 10 Jarz Basic 0

Jarz Standard

20 Jarz Standard - 3

Jarz Gold

Jarz Digital - jarzdigital.com - Dhaka - Dallas - Calgary - Cork 11
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07 - GROWTH STRATEGY

How we'll bring you customers

Four simple steps. Each part of this plan has one job: help people find you, trust you, buy from
you, and come back.

STEP WHAT WE USE WHAT WE COUNT

1. Find you Google search & Maps, Facebook

. How many people see you
PEOPLE SEE YOU and Instagram posts, videos, ads v peop v

2. Trust you Your website, blog posts, Google

) How many visit your website
PEOPLE CHECK YOU OUT reviews

3. Buy Easy product pages, WhatsApp &

) Orders, calls and cost per sale
PEOPLE ORDER OR CALL call buttons, reminder ads

4. Come back Reminder ads, social posts,

. . Repeat orders and new reviews
PEOPLE BUY AGAIN asking for reviews

What you'll see in your monthly report

Number What it tells you Updated
Google rankings Where you show up on Google Monthly
Website visitors How many people visit, and from where Monthly
Calls & directions Customers who found you on Google Maps Monthly
Orders & leads Sales and enquiries Weekly
Cost per sale Ad money needed for one sale Weekly
Ad return Sales earned for every Tk 1 spent on ads Weekly

Jarz Digital - jarzdigital.com - Dhaka - Dallas - Calgary - Cork 12
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08 - PROFIT PROJECTION

What a $300-500 ad budget can bring you

This works for any business that sells online or takes orders, from Tk 500 items to Tk 10,000
products. Here is a worked example with a $400 starting ad budget. Ads and SEO bring new
customers. Repeat customers come back on their own, at no ad cost, because we design your
website to bring them back.

Example assumptions

Average order Profit margin on products Repeat customers

Tk 500 — 10,000 (table uses Tk 40% Up to 50% buy again, at no ad
2,000) cost

Cost per click Ad conversion rate SEO visitors

Tk 16 = Tk 13 as ads improve 1.2% - 2.0% as we optimize 300 - 3,200 a month

Month by month (Tk 2,000 average order)

Sales from
New sales New sales Profit after ad

repeat Total sales
from ads from SEO > cost
customers

2 $400 Tk 73,608 Tk 12,000 Tk 8,561 Tk 94,169 -Tk 11,404
3 $450 Tk 1,03,051 Tk 32,000 Tk 27,010 Tk 1,62,061 Tk 9,619

4 $550 Tk 1,54,226 Tk 60,000 Tk 64,268 Tk 2,78,494 Tk 43,924
5 $650 Tk 2,20,824 Tk 92,000 Tk 1,09,488 Tk 4,22,312 Tk 89,183
6 $750 Tk 2,83,108 Tk 1,28,000 Tk 1,64,443 Tk 5,75,551 Tk 1,38,210
Total $2800 Tk 8,34,817 Tk 3,24,000 Tk 3,73,770 Tk 15,32,588 Tk 2,69,531

Monthly sales grow as ads improve and SEO kicks in

B New sales from ads New sales from SEO Repeat customers
Tk 600K Tk 5,75,551
Tk 500K
Tk 4,22,312
Tk 400K
Tk 300K Tk 2,78,494
Tk 200K Tk 1,62,061
Tk 94,169
Tk 100K
ook ]
Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

Jarz Digital - jarzdigital.com - Dhaka - Dallas - Calgary - Cork 13
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_]E Jarz Digital

08 - PROFIT PROJECTION

Works for every business size
(Month 6, $750 ad budget)

The same plan, six different average order sizes. Cheaper items sell to more people and get more repeat
orders. Expensive items sell to fewer people but each sale is worth more.

Tk 500 orders

Food, snacks, cosmetics

New orders 360
Repeat orders (free) 360
Monthly sales Tk 3,59,719
Profit after ad cost Tk 51,878

Tk 1,000 orders

Accessories, beauty, books

New orders 308
Repeat orders (free) 231
Monthly sales Tk 5,39,579

Profit after ad cost Tk 1,23,822

Tk 1,500 orders

Clothing, footwear, gifts

New orders 257
Repeat orders (free) 139

Monthly sales Tk 5,93,537

Profit after ad cost Tk 1,45,405

Tk 2,000 orders Tk 5,000 orders Tk 10,000 orders

Fashion, gadgets, home goods Electronics, furniture Premium products, services

New orders 206 New orders 103 New orders 62
Repeat orders (free) 82 Repeat orders (free) 15 Repeat orders (free) 6

Monthly sales Tk 5,75,551 Monthly sales Tk 5,90,967

Profit after ad cost Tk 1,44,377

Monthly sales Tk 6,78,328

Profit after ad cost Tk 1,38,210 Profit after ad cost Tk 1,79,321

Why repeat customers matter so much: a customer who comes back costs nothing in ads, so almost all of that
sale is profit. We build websites that bring buyers back: customer accounts, wishlists, order tracking, saved
addresses, one-tap reorder, offers for returning buyers and reminder messages.

6-month totals (Tk 2,000 average order)

Tk 3,43,504 Tk 15,32,588 Tk 3,73,770 Tk 2,69,531 766

Total sales Profit after ad cost Orders

Ad budget spent

From repeat

customers

Why we can do better than average: international-standard creatives, accurate tracking from day one, and weekly
testing. Market averages for Meta e-commerce ads are about 1.9-2.2x return; well-run accounts reach 3.5-5x
(Triple Whale, Varos, 2026).

This is an example to show how the numbers work, not a promise. Real results depend on your product, price, margin
and market. Small-order businesses make most of their profit from repeat customers, so we build reminder ads and
follow-ups into the plan. In Month 2 profit can be small or negative because we are still testing. That is normal: we
test first, then scale.

Jarz Digital - jarzdigital.com - Dhaka - Dallas - Calgary - Cork 14
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09 - 6-MONTH ROADMAP

Your plan, step by step

Each month builds on the one before. Here is what we do, and what you should start to see.

Month Focus

1 Build the
foundation

2 Launch marketing

3 Improve

4 Page 1 push

5 Scale

6 Review & next
plan

Which work runs when

Website design & development
Profiles, tracking & ad accounts
Research: competitors & keywords
Website SEO & Local SEO

Blogs, social posts & videos

Ad campaigns: test - scale
Backlinks & page 1 push

Website updates & reports

Key work

Website, Google Business Profile, 4-5 social
profiles, everything connected, Pixel & tracking,
ad accounts, competitor & keyword research

Website SEO, Local SEO, blogs, 10-20 posts, 3
videos, first ad tests ($300-500)

Keep the ads that sell, stop the weak ones,
reminder ads, backlinks, more content

Content and links on your money keywords and
top products

More budget on ads that sell, new audiences,
website changes that turn more visitors into
buyers

Full 6-month review and plan for the next 6
months

6-Month Digital Growth Proposal

What you'll see

Everything set

up and tracked

First visitors, leads and ad

data

Rankings start moving; lower
cost per sale

Target

Page 1 on Google;

top spots for some products

More sales at a stable cost

Clear growth report and next

steps

Month 1 Month 2 Month 3 Month 4

Month 5

Month 6

Content, social media, SEO and ad management run every month from Month 2 to Month 6.

Jarz Digital - jarzdigital.com - Dhaka - Dallas - Calgary - Cork
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10 - MONTH 1 - FOUNDATION (15-30 DAYS)

Month 1: building the foundation

This is the most technical part of the project, and the part clients rarely see. Many systems
must be built, connected and tested before the first taka goes into ads. Done right, every sale
after this can be traced to where it came from. Here is all of it, in plain view.

o1 02
Website design & development Google Business Profile
Discovery, sitemap and page plan Create or claim, then verify
Mobile-first design for your brand Correct categories, services and products
All pages, products and services built Photos, description and hours
Speed, SSL and security Service area and location
WhatsApp, call, cart and checkout set up Review link and Q&A
SEO-ready structure from day one
Tested on mobile, tablet and desktop
Launch: completed within Month 1
03 04
4-5 social media profiles Tracking & ad accounts
Facebook Page and Instagram Meta Business Manager & ad account
TikTok, YouTube and LinkedIn Meta Pixel + Conversions API
Branded profile and cover designs Google Ads + conversion tracking

Same name, bio and links everywhere Google Analytics 4 and Tag Manager

All linked to the website

(I

Search Console (+ Merchant Center for shops)

30+ 8 6 15-30

Events: view, add to cart, purchase, lead

setup tasks platforms connected tracking tools days to complete

Jarz Digital - jarzdigital.com - Dhaka - Dallas - Calgary - Cork 16
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10 - MONTH 1 - FOUNDATION (15-30 DAYS)

How everything connects

Every platform sends people to your website, and every visit, lead and sale is tracked. That shows us which
channel makes you money, so the budget goes there.

Google Ads (. Google Search )

(.Google Business)

(o TikTok )

Your website

the center of it all

(. YouTube ) (. Facebook )
C. Meta Ads ) (. Instagram )

Pixel - GA4 - Tag Manager -> your monthly report

Month 1, week by week

Research & design Build Connect & track Test & launch
Business discovery Website development Pixel and tracking Full testing
Competitor analysis Google Business Profile Ad accounts Website launch
Keyword research Social profiles Connect all platforms Ad plan for Month 2
Website design

By the end of Month 1: your website is live, your profiles are set up, and every platform is connected and tracked.

Jarz Digital - jarzdigital.com - Dhaka - Dallas - Calgary - Cork 17
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11 - MONTH 2 - CORE MARKETING

6-Month Digital Growth Proposal

Month 2: core marketing begins

With the foundation in place, we start the work that brings in visitors and customers. These
deliverables continue every month (shown for the Standard package).

What we do

Each month

Why it matters

Website SEO (on-page + technical)

Local SEO

SEO blog posts

SEO-friendly images & content
design

Facebook & Instagram posts
Al videos (reels / shorts)
Real model video

Ad campaigns (Meta + Google)

How we test ads in Month 2

Test

We try 3—-4 customer groups
with different ad designs and
offers, on a small budget.

Ongoing

Ongoing

4-10 posts

All content

10-20 posts

3 videos

Optional - extra

$300-500 budget

Helps Google understand and rank your pages

Puts you on Google Maps when nearby customers
search

Brings visitors who are searching for what you sell

Loads fast and ranks in Google Images

Keeps your brand active and builds trust

Short videos get the most reach

A real person showing your product builds trust

Finds which audiences and ads bring sales

2 3
Measure Keep the winners
After 5-7 days we check which Weak ads are switched off. The
ads bring sales at the lowest budget moves to the ads that
cost. make money.

Ad budget is paid directly to Meta and Google and is separate from our service fee. The real model video is optional

and charged separately.

Jarz Digital - jarzdigital.com - Dhaka - Dallas - Calgary - Cork
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J@ Jarz Digital

12 - SEO WORK LIST

Exactly what's included in SEO

SEO is many small jobs done well, every month. Here is the full list, so you know what you're
pavying for.

Research

Competitor analysis: top 5 competitors' keywords,
content, backlinks and ads

Keyword research: buyer, product, local and
question keywords

Keyword-to-page map, one main keyword per
page

Content gap: topics competitors rank for and you
don't

Technical SEO

0000

(<)

O30

Site speed and Core Web Vitals
Mobile-friendly check and fixes

XML sitemap and robots.txt

Fix 404 errors, broken links and redirects
Indexing checks in Search Console
Canonical tags and duplicate content
HTTPS / SSL and security

Monthly technical audit

Our monthly SEO cycle

Find what buyers

Research > Fix >

Technical & on-page

search

Jarz Digital - jarzdigital.com - Dhaka - Dallas - Calgary - Cork
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On-page SEO

00000

000

Title tags and meta descriptions

H1-H3 heading structure

Clean, keyword-friendly URLs

Product & category descriptions

Image alt text, file names and compression
Internal links between related pages

Schema: Product, LocalBusiness, FAQ, Review

FAQs and clear calls to action

Local SEO

000

(<)

(<)

Content that ranks

Google Business Profile optimization
Weekly posts and photo updates
Review plan and professional replies

Local citations with the same name, address and
phone

Google Maps ranking tracking

y Build authority

Measure

Backlinks & citations Report & adjust

19
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12 - SEO WORK LIST

Off-page SEO, backlinks and content

6-Month Digital Growth Proposal

Off-page SEO & backlinks SEO content
High-quality, relevant backlinks every month SEO blog posts every month
Guest posts on industry websites Each post targets a researched keyword
Business directory and citation listings Written for readers first
® Local backlinks (news, associations, partners) Custom images for every post
Competitor backlink gap analysis Linked to your product and service pages
Remove or disavow harmful links Old content updated as rankings move
White-hat only, safe for your website
When you'll see results
Timing What happens What you'll notice
Month 1-2 Foundation built, Google starts indexing your Website live, first visitors and ad data
pages
Month 3 Rankings start to move up More impressions and clicks
Month 3-4 Main keywords reach Google's first page Your website on page 1; some products at

Month 5-6 SEO and ads work together

the top

More free visitors, leads and sales each
month

Timing depends on your market's competition and your website's history. We share rankings every month so you can
watch the progress.

Jarz Digital - jarzdigital.com - Dhaka - Dallas - Calgary - Cork
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13 - MONTHS 3 TO 6

Months 3-6: grow and scale

MONTH

MONTH

MONTH

MONTH

Improve what's working

We now have real data, so every decision is based on numbers.
Keep ads that sell, switch off weak ones

Reminder ads for people who visited but didn't buy

Backlinks and the full monthly content plan

Goal: lower cost per sale, rankings moving up

Push to page 1

Content and links focus on the keywords and products that make you money.
Strengthen top product and service pages

More backlinks to priority pages

New ad designs to keep ads fresh

Goal: page 1 on Google, top spots for some products

Scale what's proven

If the ads are profitable, we raise the budget step by step.
More budget on the best campaigns

New audiences and lookalike audiences

Website changes that turn more visitors into buyers

Goal: more sales at a stable cost

Review and plan ahead

A full review of six months of work and results.
6-month report: visitors, rankings, leads, sales
What worked and what we'll change

Plan and budget for the next 6 months

Goal: a clear picture of growth and the next step

Jarz Digital - jarzdigital.com - Dhaka - Dallas - Calgary - Cork

6-Month Digital Growth Proposal
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14 - PACKAGES

Choose your package

Every package is a complete, done-for-you business management service. Start where you are,

and move up when you're ready. We agree the fee for your package in our meeting.
MOST POPULAR

Gold

Basic Standard

Get online the right way Grow steadily every Lead your market

month

WEBSITE

Website design & Business Business or e-commerce Custom website or web app

development website website

Website updates 2 amonth 5 a month Unlimited (fair use) + new landing
pages

Speed, security & backups Basic Monthly Weekly + uptime monitoring

Website SEO One-time setup Setup + 2 updates a Full premium SEO, every month
month

Keyword & competitor Basic Full Full + every 3 months

research

SEO blog posts 4 a month 10 a month

Backlinks Starter citations High-quality backlinks monthly

Al search (ChatGPT, Google Basic Full

Al)

Google Business Profile Setup & + 4 posts a month & Full management: weekly posts,
verification review replies photos, Q&A

Local citations & Maps v v + monthly Maps report

tracking

Jarz Digital - jarzdigital.com - Dhaka - Dallas - Calgary - Cork 22
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14 - PACKAGES
MOST POPULAR

Gold

Basic Standard

Get online the right way Grow steadily every Lead your market

month

SOCIAL MEDIA

Profiles set up 2 (Facebook, 4 5
Instagram)
Image posts 10 a month 20 a month 30 a month
Videos No video 3 Al videos a month 5 videos + 1 premium video a
month
Captions & hashtags v v v
Comment & inbox replies Comments Comments + inbox

Ad platforms Meta (Facebook & Meta + Google Meta + Google + TikTok
Instagram)
Campaign management Setup & management + A/B testing + testing, reminder ads &
scaling
Ad designs 3 a month 6 a month 10 a month

GRAPHICS, TRACKING & SUPPORT

Graphic design (free with Post designs + ad designs & banners + full brand kit
every service)

Tracking setup Pixel + GA4 + Conversions API & Tag + full sales dashboard
Manager
Reporting Monthly summary Monthly report + call Weekly update + monthly

strategy meeting

Support WhatsApp & email Priority support Dedicated account manager

Service fee: agreed in our meeting

Jarz Digital - jarzdigital.com - Dhaka - Dallas - Calgary - Cork 23
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15 - AD BUDGET & WHAT'S INCLUDED

Ad budget: vou decide, we make it work

6-Month Digital Growth Proposal

You choose your ad budget. We recommend starting with $300-500 a month, then raising it only when the

ads are already making a profit.

Month Suggested budget Rule

2 $300 - $500 Test: find the best audience, ad design and offer
8 +20-30% if profitable Move budget to the winning ads

4 +20-30% if profitable Grow the winners, add reminder ads

5 +20-30% if profitable New audiences, more products

6 Based on results Set the budget for the next 6 months

If results are weak, we don't raise the budget. We fix the ads first.

Everything included, Ato Z

SEO Digital marketing
On-page, technical, off- Strategy and monthly
page, local planning

Graphics Video editing

Free with every service Al and real videos

Jarz Digital - jarzdigital.com - Dhaka - Dallas - Calgary - Cork

Ad campaigns

Meta + Google setup and
management

Content writing

Blogs, captions, website
copy

Social media

Posts, videos, replies

Website updates

Changes, fixes, new
pages
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16 - NEXT STEPS

How we'll work together

Your monthly report What we need from you

Google rankings for your main keywords Logo, brand colors and any existing materials
Website visitors and where they come from Product or service details and photos

Leads, calls and sales Access to domain, hosting and existing accounts
Ad spend, cost per sale and return A payment method for the ad accounts

Work done and next month's plan Feedback within 48 hours on drafts

Investment

Service fee Agreed in our meeting, based on the package you choose

Ad budget Your choice, paid directly to Meta / Google. We suggest $300-500 a month to

start

Real model video Optional, quoted separately

Next steps
1 2 ]
Book a meeting Kick-off We start Day 1
We'll go through this plan and We collect access and materials Month 1 setup begins right
agree your package and fee. and confirm goals. away.

Jarz Digital - jarzdigital.com - WhatsApp +880 1925-982536 - jarzdigital36@gmail.com

Client signature & date Roknuzzaman Jony, CEQ, Jarz Digital
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